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SCADA

4) Working and Importance of PLCC.
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the Desk of CGM (HR)

Challenges after Achievement of Milestone of ERP (SAP) Go-live

The dawn of New Year gave us fruit of our long
efforts of ERP work by achieving milestone of ERP
(SAP) go-live. Indeed, it was a dream come true where
such robust organization was able to achieve this
milestone. We must thank all those who contributed for
this success and worked round the clock passionately.

Now the new journey begins from this point.
The journey of ERP (SAP) operations. It means putting
the system in use and leveraging from its capabilities.
At this stage, it is expected that the system is to be used
by the End Users. Itis a turning point and has different
challenges to be faced.

Most importantly the system has to be
integrated in e-way, such that there is no manual
intervention. Ithas to seamlessly connect to each of the
other modules by way of auto entries. All oft-line mode
of operations to be switched over to the system. The
designated End Users are required to make updation in
the system on real time basis. In case any query is
faced, it is required to take it up with the concerned ERP
Champion. If the Champion is not able to resolve it
then it has to be taken up with the Core Team Member
through Solution Manager System. The routing of
queries through Solution Manager is important as the
system will be able to keep track of the different types of
queries faced by the End Users and shall able to guide
query faced earlier from the past solution. The practice
of raising the query on telephone and e-mail needs to be
avoided. Inrespect of pay bill the manual work of oft-
line payment and pre-audit work will not be required. It
will be done from the system, but as a precautionary
measure the post audit will be carried out for some time.
However once the system is tested the post audit work
shall have to be discontinued.

The key challenge at this stage is to use the
system, update it on real time and crack the teething
problems that will be faced so that system shall be
evolved in short time. If we do not use the system, it
shall never be evolved and all work so far done in
respect of design and go-live will lay idle. Hence all
users are requested that they now not wait and log-on to
SAP system to carry out day to day work. Please note
that the key success factor in SAP is the system up-
dation which is required to be done on real time basis, if
we fail to do that, system will not give desired result.

Further it is integrated system which is connected with
each other hence if the up-dation is not done at one end
it will affect the other multiple works.

In HR the Organization Structure is the
backbone, therefore any change in transfer, posting,
new sub-station commissioning/ closing needs to be
maintained in the system otherwise system will not be
in position to operate and will give misleading output.
The ERP system is configured to Employee and
Management Self Service Portals. Hence the personal
information and routine personnel administrative
matter like leave, attendance, salary slips etc can be
directly accessed from these portals. Simultaneously
with an objective of less paper work, we have to fall in
habit of using DMS system for all our intra-office
noting/ drafting. Some HODs have already started it,
restneed to follow the suit.

While operating this system we have to make
some adjustment with our mode of working, at some
times we may have to make modifications in our rules
and regulations. Inorder to operate ERP (SAP) system
at the optimum level, we are committed to modify our
rules and regulations and such notification shall be
issued time to time. Once the system is run on full scale,
we will have to re-orient staff to that extent. As
mentioned the staff which is to be re-oriented will be
given other work of our core activities and shall be
trained wherever required.

The system has tremendous capabilities, we
would be able to see our financial statement as on date,
vendor payment details, inventory positions, tenders/
quotations etc. We expect our employees to co-operate
with new trend where history is being created. Some
adjustment is required to be made which will benefit the
organization in long run. After design, go-live and now
implementation, the system shall evolve in short time
and start getting return on our investment and hard
work. The payback shall be rewarding as it will
increase speed and efficiency of our business
operations which is of paramount importance in today's
competitive environment. The transparency, focus on
core business operations, cost reduction and re-
orientation of human resources are further advantages.

I look forward to your continued support and
co-operation in this endeavor.
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Employee Communication is First Step towards Employee Reach Out

We are a large organization which is
spread across the State in the offices like circles,
divisions, sub-divisions, sub-stations etc.
Since it is not an industry type set up where its
operations are at centralized places, it is
challenging to reach out to employees at large.
Here, in-house bulletin like “Mahapareshan
Varta” becomes very important medium
through which one can communicate with
employees at large.

In any organization employees are most
important stake holders hence it is required to
give orientation to them regarding management
policies and programmes. For this purpose
“Varta” becomes key enablers to convey that
message.  Further we must up-date our
employees regarding our achievement and
progress. It enhances employee morale and
increases sense of pride about the institution.
We do lots of things which are not only of our
organizational importance but also for the State
in general. As our nature of business is such
that we are the key intermediaries in the
electricity supply-chain of one of the largest
State of the country. Some of our work are the
first in its kind to be executed in the country and
is amodel for other states.

Our “Varta” reaches to the hands of
many, not only in the Company but also to the
external world who are connected with us. Our
news flashes at different places which creates
enormous goodwill for our organization.
Having said this, it is therefore important to
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give good coverage of our key achievements in
the “Varta” news. I am sorry to state that very
few Controlling Officers take efforts in sending
the news to the PR Department. Many times
this department is in dearth of news of technical
achievements and as a last resort due to absence
of technical news, social news are published. It
1s not that social news is not important but we
must state that technical news is on priority
because ours is a technical organization.

The management, with an intention of
building accountability fixed the responsibility
of reporting the news of fields to the Executive
Engineer (Administration) of Zone and the
Zonal HR Heads. In-spite of this, the PR
Department has been getting very poor
response. It is not that activities are not taking
place but the facts are that we are not able to
take efforts to make small news and send it to
the PR Department.

The PR department should struggle to
decide the news but due to lack of news, it
struggles to find the news. Every time the
Department is starved for the news, in-spite of
follow-up with field authorities.

Our humble efforts are not to find the gap
but to bring attention that let the purpose of
employee communication be served to the
fullest extent. The quality news shall enhance
Company image. I once again look forward to
your co-operation in enhancing value of our in-
house bulletin “Mahapareshan Varta”.

From the Desk of CGM (HR)
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