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cenejeä^ jep³e efJeÐegle Heejs<eCe kebÀHeveer ce³ee&efolecenejeä^ jep³e efJeÐegle Heejs<eCe kebÀHeveer ce³ee&efole

efHe´³e keÀce&®eejer yebOeg-YeefieveeRvees
ceevmegve mebHeuee Demetve Deelee He´keÀuHe GYeejCeer®³ee keÀeceeuee ieleer 

osC³ee®eer DeeJeM³ekeÀlee Deens.  ceevmegve keÀeueeJeOeerle He´keÀuHe GYeejCeerceO³es 

DeveskeÀ De[LeUs ³esle Demeu³eeves ³ee ®eej ceefnv³eeb®ee DeeHeCe He´keÀuHeeb®³ee 

meKeesue efve³eespeveemeeþer JeeHej kesÀuee. Deelee Je<ee&leerue GJe&efjle ceefnves 

Del³eble cenlJee®es Demetve l³eeceO³es DeefJeÞeeble HeefjÞece keÀ©ve efveOee&efjle JesUsle 

He´keÀuHe GYeejCeer®es keÀece HegCe& keÀjCes DeeJeM³ekeÀ Deens.  ³ee keÀeUele He´keÀuHe 

GYeejCeer®eer efveOee&efjle GÎer<ìs meeO³e keÀjC³eele DeeHeCe pej DeHe³eMeer þjuees 

lej mebHegCe& He´keÀuHee®es keÀece efJeuebyeeves nesF&ue.  DeeHeu³ee neleeMeer Demeuesu³ee 

ceefnv³eebHewkeÀer osKeerue efnJeeÈ³eeleerue ®eej ceefnves ns leguevesves GvneÈ³eeleerue 

®eej ceefnv³eebHes#ee DeOeerkeÀ cenlJee®es Je GHe³egkeÌle Deensle. SKeeÐee mebmLesves 

neleer Iesleuesues He´keÀuHe JesUsJej HegCe& nesC³eeves efle®³ee veHeÀe efceUefJeC³ee®³ee 

#ecelesJej Je He³ee&³eeves ÒeieleerJej ogjieeceer Demes HeefjCeece nesle Demeleele.  

He´keÀuHe JesUsJej HegCe& Peeu³eeme He³ee&³eeves lees JesUsle keÀe³ee&efvJele keÀjCes MekeÌ³e 

nesles; HeefjCeeceer, kebÀHeveer®³ee cenmegueele osKeerue Jee{ nesles. J³eeJemeeef³ekeÀ 

HeefjYee<esle ³eeuee celles®es keÀe³ee&vJe³eve keÀjCes (Commissioning of 

Assets) lej DeLe&Meeðee®³ee HeefjYee<esle ³eeuee celles®es Yeeb[JeueerkeÀjCe 

keÀjCes (Capitalisation of Assets) Demes mebyeesOeC³eele ³esles.  

SkeÀoe keÀe DeeHeuee He´keÀuHe keÀe³ee&efvJele Peeuee keÀer Jeerpes®es Jenve keÀjCes 

DeeefCe He³ee&³eeves Jeerpe Jenve os³ekeÀe®eer He´efke´À³eeosKeerue megª nesles.  DeLee&le, 

DeeHeCe kesÀuesu³ee Yeeb[Jeueer iegbleJeCetkeÀerJej HejleeJee efceUC³eeme megªJeele 

nesles. ³eeJe©ve ue#eele ³esF&ue keÀer, He´keÀuHee®eer efveOee&efjle JesUsle 

DebceueyepeeJeCeer nesCes efkeÀleer cenlJee®es Deens.  He´keÀuHe JesUsle keÀe³ee&efvJele ve 

Peeu³eeme He´keÀuHe GYeejCeer®ee Ke®e& lej Jee{lees®e Je DeeHeCeeme DeHesef#ele 

Demeuesuee cenmegue osKeerue efceUC³eeme efJeuebye neslees.  efJelleer³e mebmLeebkeÀ[tve 

Iesleuesu³ee keÀpeeH& eeìs e r ÐeeJ³ee ueeieCeeN³ee J³eepee®eer Yejner l³eeceO³es He[les.  

FlekesÀ®e veJns lej, efJeuebyeeHeesìer ³ee efJelleer³e mebmLee DeeefCe efve³eb$ekeÀ ns 

kebÀHeveerme ob[ner keÀª MekeÀleele. DeMeeHe´keÀejs He´keÀuHee®³ee GYeejCeerme 

efJeuebye Peeu³eeme l³ee®eer 

ceesþer efkebÀcele kebÀHeveerme 

ceespeeJeer ueeiesue.  Jeerpes®es 

Jenve ns DeeHeues He´cegKe keÀe³e& 

Deens. Jeerpe GHeueyOe Deens 

Hejbleg l³ee®es Jenve keÀjC³eeme  

DeeJeM³ekeÀ He´Ceeueer, Heejs<eCe 

peeUs pej DeeHeCe efveOee&efjle 

JesUsle GHeueyOe keÀªve efoues 

veener lej ³eecegUs meJee&le 

cenlJee®es cnCepes pees Debleerce 

Jeerpeie´enkeÀ Deens l³eeuee efceUt MekeÀCeeN³ee JeerpesHeemetve DeeefCe Dev³e 

mesJeebHeemetve Jebef®ele þsJeC³eeme DeeHeCe keÀejCeerYetle jent,  ner yeeye DeeHeCeeme 

keÀoeefHe Yeg<eCeeJen DemeCeej veener.  

DeeHeueer He´keÀuHe GYeejCeer®eer iebgleJeCetkeÀ ner He´®eb[ Demeles.  

kebÀHeveer®³ee efve³eefcele cenmegueelegve DeeefCe Demeuesu³ee jeKeerJe efveOeerlegve ne 

Ke®e& YeeieefJeCes MekeÌ³e veener.  ³eemleJe ne Yeeb[Jeueer Ke®e& YeeieefJeC³eemeeþer 

DeeHeu³ee kebÀHeveerves efJelleer³e mebmLeebkeÀ[tve ceesþîee He´ceeCeeJej keÀpe& Iesleuesues 

Deens.  megªJeeleer®ee keÀener keÀeU DeeHeu³eeuee ³ee keÀpee&Jejerue J³eepeeletve 

megì osC³eele Deeueer nesleer.  cee$e, lees keÀeueeJeOeer Deelee mebHeg<ìele ³esle Demetve 

ueJekeÀj®e J³eepee®eer HejleHesÀ[ megª nesF&ue.  DeMee HeefjefmLeleerle DeeHeuee 

cenmetue Jee{efJeCes efveleeble DeeJeM³ekeÀ yeveues Deens.  He´keÀuHe GYeejCeer DeeefCe 

keÀe³ee&vJe³eveele efJeuebye nesCes ner iebYeerj DeeefCe ogjieeceer HeefjCeece keÀjCeejer 

yeeye Deens. cnCetve®e YeefJe<³eeleerue De[®eCeer ìeUeJe³ee®³ee Demeleerue lej ns 

keÀece Del³eble keÀeUpeerHegJe&keÀ DeeefCe keÀesCel³eener HeefjefmLeleerle efveOee&efjle 

JesUsle keÀjC³eeJee®egve DeeHeCeeme iel³eblej veener.

keÀesCel³eener keÀeceeceO³es De[®eCeer DeeefCe DeeJneves Demeleele DeeefCe 

cnCegve®e DeeHeu³eeuee efve³eespevee®eer iejpe Demeles. pej lesLes keÀesCeleerner 
(Heg{erue cepeketÀj Heeve ¬ebÀ. 2 Jej)



Deens.  
DeeHeCee meJee¥vee ceeefnle Deens®e keÀer, DeeHeu³ee He´l³eskeÀe®³ee 

keÀeceefiejer®ee DeOe&-Jeeef<e&keÀ Dee{eJee IesC³ee®eer keÀe³e&Jeener Dee@keÌìesyej®³ee 

ogmeN³ee DeeþJe[îeeHe³e¥le HegCe& keÀjCes DeeJeM³ekeÀ nesles.  keÀener keÀejCeemleJe 

ns Peeuesues vemeu³eeme l³eeuee He´eOeev³e osGÀve les leele[erves keÀ©ve I³eeJes.  

DeeHeu³ee keÀeceefiejer®es cegu³eceeHeve keÀjC³ee®³ee ³ee veJ³ee He×leer®ee DeeHeCe 

ceveeHeemetve HetCe&leë mJeerkeÀej kesÀuesuee Demesue DeeefCe kesÀJeU meg®eveeb®es Heeueve 

keÀjC³eekeÀjerlee DeeHeCe ns keÀece keÀjCeej veener ³ee®eer ceuee Kee$eer Deens.  

keÀejCe F&.Deej.Heer. (ERP) He´ceeCes®e keÀeceefiejer®³ee cegu³eceeHevee®eer ner 

veJeerve He×le kebÀHeveer®³ee He´ieleerkeÀjerlee DeeJeM³ekeÀ Deens.  ³ee veJ³ee 

He×leeruee DeeHeu³ee kebÀHeveerceO³es ©peefJeC³eekeÀeceer DeeHeCee meJee¥®ee menYeeie 

Del³eble ceesuee®ee Deens.  ³ee veJ³ee He×leercegUs DeeHeu³ee keÀeceele keÀesCeleener 

yeoue nesle veener HeÀkeÌle keÀecee®es cegu³eceeHeve keÀjC³ee®eer He×le yeouele Deens. 

HegJeea®³ee He×leervegmeej DeeHeCe Je<ee&®³ee DeKesjerme kesÀuesu³ee keÀecee®ee 

uesKeepeesKee osle Demet Deelee cee$e veJeerve He×leerHe´ceeCes DeeHeCe Je<e&Yejele 

keÀe³e keÀeces keÀjCeej Deenesle l³ee®es efve³eespeve DeeOeer®e keÀjeJe³ee®es Deens.  

J³eJemLeeHeveeleerue TQM vecegv³eeHe´ceeCes efve³eespeve-ke=Àleer-Dee{eJee-keÀe³e& 

(Plan-Do-Check-Act) ³ee meg$eervegmeej ner He×le keÀe³e& keÀjles. 

keÀeUe®³ee iejpesHe´ceeCes He´®eefuele keÀe³e&He´CeeueeRceO³es G®eerle yeoue keÀjCes, 

pegv³eeceOeerue ®eebieues les þsJeCes DeeefCe keÀeueyee¿e Peeuesues IeìkeÀ yeoueCes 

DeeJeM³ekeÀ Demeles.  ceneHeejs<eCeuee SkeÀ DeeoMe& jep³e Heejs<eCe 

GHe³eesefielee yeveefJeCes ns DeeHeues O³es³³e Deens DeeefCe ³ee O³es³³eHegleeameeþer 

DeeHeu³eekeÀ[s Deepe®³ee keÀþesj J³eeJemeeef³ekeÀ Je mHeOee&lcekeÀ JeeleeJejCeele 

efìketÀve jenleerue DeMee DeeoMe& J³eeJemeeef³ekeÀ He´Ceeueer DemeCes ner 

HegJee&JeM³ekeÀlee Deens. 
ceer DeMeer DeeMee þsJelees keÀer, Deepe®³ee Ie[eruee kebÀHeveerves neleele 

Iesleuesues DeeefCe YeefJe<³eeleerue meJe&®e Jeerpe He´keÀuHe ns iegCeJellesMeer keÀesCeleerner 

le[pees[ ve keÀjlee efve³eespeveye× He×leerves DeeefCe efveOee&efjle JesUsle HegCe& 

keÀjC³eekeÀjerlee DeeHeCee meJee¥®es mebHegCe& menkeÀe³e& ueeYesue. 
MegYes®íebmen 

DeeJneves vemeleerue lej keÀesCeerner meJe&meeOeejCe ceeCetme ner keÀeces keÀ© MekesÀue; 

Hejbleg, Demes keÀOeerner Demele veener. DeeHeu³eekeÀ[erue Jeerpe He´keÀuHeeb®³ee 

keÀeceeceO³es lej DeveskeÀ DeeJneves Demeleele. peMeer keÀer, YegmebHeeove, 

DeewÐeesefiekeÀ He´eefOekeÀjCeekeÀ[tve HejJeeveieer, jsuJes®eer HejJeeveieer, Jeve 

Keel³ee®eer HejJeeveieer, Je=#e íeìCeer, mLeeefvekeÀ jefnJeeMeebkeÀ[tve GHeefmLele 

kesÀues peeCeejs He´Mve Je l³eeb®ee efJejesOe Fl³eeoer. ns meJe& He´Mve meceLe& He´keÀuHe 

J³eJemLeeHeveelegve mees[efJeues peeT MekeÀleele. ³eekeÀjerlee  mebIeYeeJevee, ³eesi³e 

³eespevee, mecevJe³e DeeefCe ieleerMeerue ke=Àleer®eer DeeJeM³ekeÀlee Demeles.  ³ee®³ee 

pees[eruee DeLekeÀ Je DeefJeÞeeble He´³elve DeeefCe HeeþHetjeJee lemes®e He´l³eskeÀ 

ìHH³eeJej DeekeÀefmcekeÀlee ³eespevee le³eej þsGÀve®e ns He´Mve neleeUlee ³esGÀ 

MekeÀleele.  HeÀkeÌle He$eJ³eJenej DeLeJee ogjOJeveerJej HeeþHetjeJee kesÀu³eeves 

DeeHeues FefHmele meeO³e nesT MekeÀle veener.  DeeHeu³eeuee mebyebefOele DeefOekeÀejer 

/ He´eefOekeÀejer ³eeb®eskeÀ[s melele®ee Je J³eefkeÌleiele HeeþHegjeJee keÀjCes 

DeeJeM³ekeÀ Deens.  DeefOekeÀeN³eebveer He´keÀuHeemeboYee&le kesÀJeU mecem³ee 

GHeefmLele ve keÀjlee l³ee mecem³ee keÀMeeHe´keÀejs ³eMemJeerjerl³ee mees[efJelee 

³esleerue ¿eeJej Yej efouee Heeefnpes.  DeeHeu³ee He´keÀuHeeb®es cenlJe Je l³eeÜejs 

meeO³e nesCeejs J³eeHekeÀ peveefnle mebyebefOeleevee HeìJegve osC³ee®eer DeeJeM³ekeÀlee 

Deens.  ceuee Kee$eer Deens keÀer, Demes kesÀu³eeves ueeskeÀ vekeÌkeÀer®e DeeHeu³ee 

efJekeÀeme He´keÀuHeebvee mekeÀejelcekeÀ He´eflemeeo osleerue. 
ceneHeejs<eCe kebÀHeveer®eer mLeeHevee Peeu³eeHeemetve DeeHeu³ee 

kebÀHeveer®³ee DeeefLe&keÀ keÀeceefiejer®ee Dee{eJee Iesleu³eeme DeeHeu³ee Demes 

efveoMe&veeme ³esF&ue keÀer, Je<ee&ieefCekeÀ DeeHeuee Yeeb[Jeueer Ke®e& Jee{le®e Deens.  

kebÀHeveer®ee Yeeb[Jeueer Ke®e& meve 2006 ceOeerue jÀHe³es 1,114 keÀesìer 

Jeªve meve 2010-11 ceO³es jÀHe³es 2,939 Jej iesuee Deens.  meve 

2011-12 ceO³es jÀHe³es 3,300 keÀesìer FlekeÀe Yeeb[Jeueer Ke®e& 

He´mleeefJele Deens.  DeeefLe&keÀ Je<e& 2010-11 ceO³es kebÀHeveer®ee keÀj 

JepeeJeìer HegJeea®ee veHeÀe jÀHe³es 543 keÀesìer lej keÀj JepeeJeìerveblej®ee veHeÀe 

jÀHe³es 329 keÀesìer FlekeÀe Deens.  l³ee®eHe´ceeCes DeeHeCe meve 2006 les 

2011 ³ee keÀeueeJeOeerle GHekeWÀêeb®eer mebK³ee 468 Je©ve 536 Jej, 

leejceeie& 35,028 Je©ve 38,068 mekeÀeaì efkeÀceer Jej lej JeerpeJenve 

#ecelee 55,750 Jeªve 82,619 SceJnerS Jej IesTve peeC³eele 

³eMemJeer Peeuees Deenesle.  DeMee ÒekeÀej®³ee Òeieleer®³ee DeeuesKe ne DeeHeCe 

efveefM®ele kesÀuesu³ee keÀeceefiejer®³ee ue#³ee®³ee HegleeaJej DeJeuebyetve DemeCeej DejefJebo efmebn

DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ

(Heeve ¬ebÀ. 1 Jeªve Heg{s....)



33 ceneHeejs<eCe mecee®eejceneHeejs<eCe mecee®eej

Ie[e cees[er

220 kesÀ. Jner. GHekeWÀê DecejeJeleer (mebJemeg ceb[U Je Heefjceb[U, DecejeJeleer) 
³esLes ne@ì ueeF&ve HeLekeÀ, veeefMekeÀ lemes®e DekeÀesuee ³eebveer meb³egkeÌleHeCes ÒeLece®e ’Bare 

Hand Technique“ ®es JeeHej keÀªve 132 kesÀ. Jner. Fbìj keÀveskeÌìj yes®³ee cesve yeme 
meeF&[®es pebHej 132 kesÀJner yemeJej DeeTìspe ve Ieslee ®eeueg yemeHeemetve Deueie kesÀues Je 
132 kesÀJner. Fbìj keÀveskeÌìj®es Dee³emeesuesìj yeoueefJeC³ee®es keÀece Peeues veblej HetJe&Jele 
cesve yeme meesyele pees[C³eeble Deeues. meoj®es keÀece ne@ì ueeF&ve leb$ee Üejs kesÀues vemeles lej, 
150 Sce. [yu³eg uees[ Hee®e leemeebmeeþer ÒeYeeefJele Peeuee Demelee.

meoj®es keÀece Þeer. Yeiele, DeefOe#ekeÀ DeefYe³eblee, DecejeJeleer Heejs<eCe ceb[U, Þeer. 
Kee[s, DeefOe#ekeÀ DeefYe³eblee, mLeeHel³e yeebOekeÀece ceb[U DecejeJeleer, Þeer. keÀebyeUs, 
keÀe³e&keÀejer DeefYe³eblee, mebJemeg efJeYeeie DecejeJeleer ³eeb®es ceeie&oMe&veeKeeueer Je 
GHeefmLeleerle Þeer. peeOeJe, GHekeÀe³e&keÀejer DeefYe³eblee, ne@ìueeF&ve HeLekeÀ veeefMekeÀ lemes®e 
Þeer. JeeveKe[s, GHekeÀe³e&keÀejer DeefYe³eblee, ne@ì ueeF&ve HeLekeÀ DekeÀesuee ³eebveer mJeleë 
kesÀues. meoj®es keÀecee®es JesUsme Þeer. JeeIeceejs, GHekeÀe³e&keÀejer DeefYe³eblee, 220 kesÀ. 
Jner. meye mìsMeve DecejeJeleer, Þeer. yevemees[ Je Þeer. pe³emJeeue, GHekeÀe³e&keÀejer 
DeefYe³eblee, ueeF&ve cesvìsvevme GHeefJeYeeie 220 Je 132 kesÀ. Jner., lemes®e meJe& 
mebyebOeerle DeefYe³ebles Je keÀce&®eejer GHeefmLele nesles. 

ceneefJelejCe®eer Jee{erJe ceeieCeer Hetle&les®³ee Deveg<ebieeves, lemes®e YeefJe<³eele GHeueyOe 
nesCeeN³ee efJepes®³ee Jenveemeeþer mJeleëuee me#ece keÀjC³ee®³ee ceneHeejs<eCe®³ee 
OeesjCeevegmeej 220 kesÀ. Jner. GHekesÀê ye[vesje ³esLeerue 220/33 kesÀ. Jner. 25 
Sce. Jner. S. jesner$e keÀe{tve l³ee efþkeÀeCeer veefJeve 220/33 kesÀ. Jner. 50 Sce. 
Jner. Des. #eceles®es jesner$e efJe¬eÀceer JesUsle GYeejC³eeble Deeues Demetve efoveebkeÀ 
29.09.2011 jespeer Þeer. KeeW[s, DeefOe#ekeÀ DeefYe³eblee (efJeÐegle) veeieHetj 
ÒeeosefMekeÀ efJeÐegle efvejer#eCe ceb[U veeieHetj ³eebveer efveefj#eCe keÀªve jesner$e ®eeuet 
keÀjC³eeme HejJeeveieer efoueer.  Þeer. S.Sce. keÀeJeUs, cegK³e DeefYe³eblee De.G.oe. meJebmeg 
Heefjceb[U DecejeJeleerr ³eeb®es MegYe nmles Je Þeer. Deej. ìer. Yeiele, DeefOe#ekeÀ DeefYe³eblee, 
Heejs<eCe mebJemeg ceb[U, DecejeJeleer Þeer. jeskeÀ[s, DeefOe#ekeÀ DeefYe³eblee De.G.oe. 
yeebOekeÀece ceb[U, Þeer. Kee[s, DeefOe#ekeÀ DeefYe³eblee, mLeeHel³e ceb[U DecejeJeleer, Þeer. 
Sce. peer. keÀebyeUs, keÀe³e&keÀejer DeefYe³eblee, Þeer. Heer. Sve. ìesHeues, GHekeÀe³e&keÀejer 
DeefYe³eblee, Heejs<eCe mebJemeg efJeYeeie, DecejeJeleer  Je Þeer. efve®ele, DeefOe#ekeÀ DeefYe³eblee 
efJelejCe kebÀHeveer DecejeJeleer, Þeer. Fbieesues, keÀe³e&keÀejer DeefYe³eblee, ûeeceerCe efJeYeeie 
efJelejCe kebÀHeveer DecejeJeleer ³eeb®³ee GHeefmLeleerle keÀe³ee&eqvJele keÀjC³eeble Deeues. 

jesner$e GYeejCeer efve³eesefpele keÀeueeJeOeerle HetCe& kesÀu³eeyeeyele Þeer. S. Sce. 
keÀeJeUs, cegK³e DeefYe³eblee ³eebveer 220 kesÀ. Jner. GHekeWÀê ye[vesje®es GHekeÀe³e&keÀejer 
DeefYe³eblee, Þeer. Heer. peer. {esjs Je Þeer. peeOeJe, GHekeÀe³e&keÀejer DeefYe³eblee ®ee®eCeer 
GHeefJeYeeie DecejeJeleer Je l³eeb®³ee leebef$ekeÀ ®eceg®es DeefYevebove kesÀues. 

220 kesÀ. Jner. meye mìsMeve DecejeJeleer ³esLes ne@ìueeF&ve
’ “ ®es keÀece keÀjC³eele Deeues.Bare Hand Technique

220 kesÀ. Jner. meye mìsMeve DecejeJeleer ³esLes ne@ìueeF&ve
’Bare Hand Technique“ ®es keÀece keÀjC³eele Deeues. 220 kesÀ. Jner. GHekeWÀê ye[vesje ³esLes veefJeve jesner$e keÀe³ee&eqvJele220 kesÀ. Jner. GHekeWÀê ye[vesje ³esLes veefJeve jesner$e keÀe³ee&eqvJele

ce.je.efJe. leebef$ekeÀ keÀeceieej mebIeìves leHexÀ Dee³eesefpele F&o efceueve Je efJepe³eeoMeceer 
meceejbYe Glmeenele mebHeVe

ce.je.efJe. leebef$ekeÀ keÀeceieej mebIeìves leHexÀ Dee³eesefpele F&o efceueve Je efJepe³eeoMeceer 
meceejbYe Glmeenele mebHeVe

leeHe[er³ee veeìîe cebefoj Deewjbieeyeeo ³esLes  mebHeVe Peeuesu³ee F&o efceueve Je 
efJepe³eeoMeceer  meceejbYee®es DeO³e#emLeeveer mebIeìves®es DeO³e#e Debyeeoeme peeOeJe ns nesles, 
lej GodIeeìkeÀ cnCetve cee. Dee. Þeer. ÒeefoHepeer pewmJeeue ns nesles, ÒecegKe HeengCes cnCetve cee. 
Dee. Þeer. Sce.Sce. MesKe, cegK³e DeefYe³eblee ceneefJelejCe, Deewjbieeyeeo Þeer. efkeÀMeesj 
efMemeeakeÀj lemes®e ÒeLece®e SkeÀe®e J³eemeHeerþeJej leervener kebÀHev³eeb®es cegK³e DeewÐeesefiekeÀ 
mebyebOe DeefOekeÀejer Þeer. efkeÀMeesj HeJeej, Þeer. Deefveue cegmeUs Je Þeer. Deveble Heeìerue 
GHeefmLele nesles. 

³ee Òemebieer mece³eesef®ele Yee<eCeele leebef$ekeÀ keÀeceieejeb®es ÒeMve mees[efJeC³ee®eer iJeener 
ce.g  De. Þee.r  eMf emeeka eÀj, ce.g  Dee.w  me.b  De., Þee.r  HeJeej , Þee.r  cemg eU s Je Þee.r  Heeìeur e ³eevb ee r eof uee.r  
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cejeþJee[³ee®³ee efJeÐegle efJekeÀemeele vekeÌkeÀer®e Yej He[sue Demes ³eeJesUer meebefieleues. 

efiejJeueer ³esLeerue keÀecee®es keÀb$eeì Sme. kesÀ. FueskeÌì^erkeÀue kebÀHeveer ueeletj ³eebvee efceUeues 

Deens ³eeÒemebieer efiejJeueer ³esLeerue meJe& keÀce&®eeN³eebleHexÀ meb®eeuekeÀ (ÒekeÀuHe) Þeer. 

DeesceÒekeÀeMe ScHeeue ³eeb®es Meeue ÞeerHeÀU Je Heg<Heieg®í osTve mJeeiele keÀjC³eele Deeues. 

³ee Òemebieer DeeHeues efJe®eej J³ekeÌle keÀjleebvee Þeer. DeesceÒekeÀeMe ScHeeue ³eebveer 

Heefjceb[ueeDebleie&le ®eeuet Demeuesu³ee keÀecee®³ee ÒeieleerJej Je meebIeerkeÀ keÀecekeÀepe 

He×leerJej meceeOeeve J³ekeÌle keÀªve meJe& ìerce®es DeefYevebove kesÀues lemes®e ®eeuet Demeuesu³ee 

meJe& ÒekeÀuHee®eer keÀeces ner efveoxefMele kesÀuessu³ee KPI Hes#ee efveef½ele®e keÀceer JesUele HetCe& 

nesleerue Je Deewjbieeyeeo Heefjceb[U ns KPI ceO³es DeeIee[er IesC³eele vekeÌkeÀer®e ³eMemJeer 

þjsue Demee efJeéeeme l³eebveer ¿eeJesUer J³ekeÌle kesÀuee.
Jejerue oesvner ÒekeÀuHee®³ee Yesìer ojc³eeve Þeer. DeesceÒekeÀeMe ScHeeue, meb®eeuekeÀ 

(ÒekeÀuHe) ³eeb®³ee meceJesle Heefjceb[uee®es cegK³e DeefYe³eblee, Þeer. efJekeÀeme ye{s, DeefOe#ekeÀ 

DeefYe³eblee (yeebOekeÀece), Þeer. YeemkeÀj meeJeUs, DeefOe#ekeÀ DeefYe³eblee (mLeeHel³e), Þeer. 

efJevee³ekeÀ jeþes[, DeefOe#ekeÀ DeefYe³eblee Deefle G®®e oeye (mebJemeg) meefleMe ieefnjJeej, 

keÀe³e&keÀejer DeefYe³eblee, Þeer. ÒeoerHe ueeKekeÀj, Þeer. keÀeêer, Þeer. peeOeJeJej, Þeer. JeeIeceejs, 

Þeer. yeuueeU  lemes®e Flej DeefOekeÀejer Je keÀce&®eejer Jeie& ceesþîee mebK³esves GHeefmLele 

neslee. 

efo. 17-10-1211 jespeer Þeer. DeesceÒekeÀeMe ScHeeue, meb®eeuekeÀ 

(ÒekeÀuHe) ³eebveer Deewjbieeyeeo Heefjceb[ueeme Yesì efoueer. Yesìer ojc³eeve Heefjceb[Ue®es 

cegK³e DeefYe³eblee Þeer. efJekeÀeme ye{s, ³eebveer l³eeb®es Meeue, ÞeerHeÀU Je Heg<Heieg®í osTve 

mJeeiele kesÀues. mJeeiele meceejbYee veblej Peeuesu³ee yewþkeÀerceO³es Þeer. DeesceÒekeÀeMe ScHeeue 

³eebveer GHeefmLele meJe& DeefOekeÀeN³eeyejesyej Heefjceb[ueeDebleie&le ®eeuet Demeuesu³ee 

ÒekeÀuHee®³ee keÀecekeÀepee mebyebOeer meKeesue ®e®ee& keÀªve keÀecee®ee Dee{eJee Iesleuee Je 

ceeie&oMe&ve kesÀues.
cejeþJee[³ee®eer jepeOeeveer Demeuesu³ee Deewjbieeyeeo efpeun³eeleerue efJepes®eer 

Jee{leer ceeieCeer ue#eele IesTve efJepeÒeCeeueer ceO³es ue#eCeer³e megOeejCee keÀjC³ee®³ee 

GÎsMeeves efo. 18-10-2011 jespeer Deewjbieeyeeo ³esLeerue LeebHeìer leeb[e lee. HewþCe 

³esLeerue 400 kesÀ. Jner. GHekeWÀêe®³ee keÀecee®es Þeer. ScHeeue ³eebveer efveefj#eCe kesÀues. 

meojerue keÀecee®es kebÀ$eeì p³eesefle mì^keÀ®eme& cegbyeF& ³eebvee efceUeues Deens. ³ee vegkeÀl³ee®e 

megª Peeuesu³ee keÀecee®³ee ÒeieleerJej l³eebveer meceeOeeve J³ekeÌle kesÀues. lemes®e 765 kesÀ. 

Jner. GHekeWÀêemeeþer ÒemleeefJele Demeuesu³ee peefceveer®eerner Òel³e#e HeenCeer kesÀueer 

ÒemleeefJele peeiee ner 400 kesÀ. Jner. GHekeWÀê LeeHeìer leeb[e ³ee peeiesHeemetve peJeU®e 

SkeÀlegveer ûeeceHeb®ee³eleer®³ee nÎerceO³es MeemekeÀer³e peeiesJej ÒemleeefJele Deensle.
l³ee veblej l³eebveer ûeer[ceOeerue Del³eble cenlJee®es Demeuesu³ee efiejJeueer GHekeWÀê 

³esLes Yesì efoueer. efJepeefJelejCee®eer Jee{erJe ceeieCeer Hegle&les®³ee Deveg<ebieeves lemes®e YeefJe<³eele 

GHeueyOe nesCeeN³ee efJepes®³ee Jenveemeeþer me#ece keÀjC³ee®³ee ceneHeejs<eCe®³ee 

OeesjCeevegmeej 400 kesÀJner GHekeWÀê efiejJeueer ³esLeerue veefJeve ’Bus Extension & 

ICT Erection” ®³ee  keÀecee®eer ceeefnleer keÀªve osleebvee Heefjceb[uee®es cegK³e 

DeefYe³eblee, Þeer. efJekeÀeme ye{s ³eebveer meebefieleues keÀer Heefjceb[uee Debleie&le efiejJeueer ³esLes 

Bus Extension ®es Del³eble cenÊJee®es keÀece ®eeuet Deens. DevegYeJeeves le%e 

Demeuesu³ee ceneHeejs<eCe Heefjceb[ue Deewjbieeyeeo ìerce®³ee ceoleerves ³esl³ee ®eej ceefnv³eele 

ns keÀece Deecner ³eMemJeerefjl³ee HetCe& keÀª. lemes®e ³ee ÒekeÀuHee®³ee keÀecee®ee HeÀe³eoe 

efJeÐegle ûeenkeÀebvee ³eesi³e oeyeeves efJepe HegjJeþe keÀjC³eemeeþer nesF&ue Je l³eecegUs 

Þeer. DeesceÒekeÀeMe ScHeeue, meb®eeuekeÀ (ÒekeÀuHe) ³eeb®eer 
Deewjbieeyeeo Heefjceb[Ueleerue efJeefJeOe ÒekeÀuHeeme Yesì Je Dee{eJee yewþkeÀ

Þeer. DeesceÒekeÀeMe ScHeeue, meb®eeuekeÀ (ÒekeÀuHe) ³eeb®eer 
Deewjbieeyeeo Heefjceb[Ueleerue efJeefJeOe ÒekeÀuHeeme Yesì Je Dee{eJee yewþkeÀ

Ie[e cees[er

DeeJeenveDeeJeenve

vecemkeÀej Jee®ekeÀnes,
DeeHeu³eeleu³ee uesKeve iegCeebvee JeeJe efceUC³eemeeþer  peevesJeejer ceefnv³eele 

Deecner ’DeefYeJ³ekeÌleer“ ne efJeMes<eebkeÀ keÀe{Ceej Deenesle. 
l³eekeÀjerlee keÀce&®eejer, mJeleë efueefnuesu³ee keÀLee, keÀefJelee, uesKe, meefce#ee, 

veJeerve HegmlekeÀeb®es jmeûenCe Deeoer meeefnl³e ¿ee DebkeÀemeeþer HeeþJet MekeÀleele.  
HeeþefJeuesu³ee meeefnl³eeHewkeÀer efveJe[keÀ meeefnl³eeme ³ee efJeMes<eebkeÀele Òeefme×er 
efoueer peeF&ue. lemes®e DeeHeu³ee keÀe³ee&ue³eele, Hejerceb[Uele Peeuesu³ee 
cenÊJee®³ee Ie[ecees[er, kebÀHeveerleerue keÀce&®eeN³eebveer DeLeJee l³eeb®³ee Heeu³eebveer 
efceUefJeuesues ³eMe Deeoer yeelec³ee me#ece DeefOekeÀeN³eeb®³ee cebpetjerves 
’ceneHeejs<eCe mecee®eej®³ee“ HeÊ³eeJej HeeþJeeJ³eele.
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³esF&ue. 
1) eflevner kebÀHeveerÜejs ÒeefleJe<eea ¬eÀceevegmeej Deeblej kebÀHeveer ¬eÀer[emHeOee& 

lemes®e veeìîemHeOex®es Dee³eespeve keÀjC³eele ³esF&ue. ³eemleJe Deeblej kebÀHeveer 

¬eÀer[emHeOee& Dee³eespeveekeÀefjlee ª. 3,00,000/- (ª. leerve ueeKe 

cee$e) Je Deeblej kebÀHeveer veeìîemHeOee& Dee³eespeveekeÀefjlee ª. 

2,00,000/- (ª.oesve ueeKe cee$e) Devegoeve cebpetj keÀjC³eele ³esF&ue.
2) Deeblej kebÀHeveer ¬eÀer[emHeOes&le keÀye·er, Jne@ueeryee@ue Je ef¬eÀkesÀì ³ee 

meebefIekeÀ KesUe®ee meceeJesMe jenerue.
3) Deeblej kebÀHeveer veeìîemHeOexle Òel³eskeÀ kebÀHeveer®³ee efJepes®³ee (kebÀHeveer 

Debleie&le veeìîemHeOee& Iesleu³eeme) eEkeÀJee kebÀHeveerves veeceebkeÀve kesÀuesu³ee 

veeìkeÀe®ee meceeJesMe jenerue.
4) Deeblej kebÀHeveer ¬eÀer[emHeOee& lemes®e veeìîemHeOex®ee keÀeueeJeOeer 02 

efoJemee®ee jenerue.
7) keÀce&®eeN³eeb®es Heeu³e p³eeb®es DeHebielJe keÀceerle keÀceer 40… cegkeÀyeOeerj 

Heeu³e p³eebvee efpeune Meu³e ef®eefkeÀlmekeÀebkeÀ[tve lemes ÒeceeCeHe$e efceUeues 

Deens. DeMee keÀce&®eeN³eeb®³ee Heeu³eebvee HeÀkeÌle SkeÀoe leerve ®eekeÀer mee³ekeÀue 

/ÞeJeCe³eb$e Kejsoer keÀjC³eemeeþer ª. 5,000/- (ª. Hee®e npeej cee$e) 

DeeefLe&keÀ ceole osC³eele ³eeJeer.
8) kebÀHeveer keÀce&®eejer mesJeekeÀeUele ce³ele HeeJeu³eeme l³eeb®³ee DeJeuebefyeleeme 

ª. 10,000/- (ª. one npeej cee$e) DeeefLe&keÀ ceole osC³eele ³eeJeer 

lemes®e ce³ele HeeJeuesu³ee keÀce&®eeN³ee®³ee DeJeuebefyeleeme meoj jkeÌkeÀce 

jesKeerves osC³eeyeeyele #esef$e³e keÀe³ee&ue³eeleerue Ghe cegK³e DeewÐeesefiekeÀ mebyebOe 

DeefOekeÀejer keÀe³e&Jeener keÀjleerue.
9) p³ee keÀce&®eeN³eeb®es Heeu³e efouueer ³esLes Dee³eesefpele ÒepeemeÊeekeÀ efovee®³ee 

Hejs[/meebmke=ÀeflekeÀ keÀe³e&¬eÀceele menYeeieer nesleerue l³eebvee ª. 2,000/- 

(ª. oesve npeej cee$e) jesKe Heeefjleesef<ekeÀ osC³eele ³eeJes.
10) p³ee keÀce&®eeN³eeb®³ee Heeu³eeb®eer osMeeyeensj Dee³eesefpele Deeblejeä^er³e 

mlejeJejerue Sve.meer.meer. keÀ@cHe, mkeÀe@Tì ieeF&[ keÀ@cHe ceO³es menYeeieer 

nesC³eemeeþer efveJe[ nesF&ue l³eebvee meoj keÀ@cHeceO³es menYeeieer Peeu³ee®es 

ÒeceeCeHe$e meeoj keÀjC³ee®³ee DeìerJej ª. 25,000/- (ª. Heb®eJeerme 

npeej cee$e) DeeefLe&keÀ ceole osC³eele ³eeJeer.
11) p³ee keÀce&®eeN³eeb®³ee Heeu³eeb®eer osMeeyeensj Dee³eesefpele Deeblejjeä^er³e 

mlejeJejerue ¬eÀer[emHeOexle menYeeieer nesC³eemeeþer Meemeve ceev³elee ÒeeHle 

mebIeìves®³ee Jeleerves efveJe[ Peeueer Demesue l³eebvee meoj mHeOexle menYeeieer 

Peeu³ee®es ÒeceeCeHe$e meeoj keÀjC³ee®³ee DeìerJej ª. 25,000/- (ª. 

Heb®eJeerme npeej cee$e) DeeefLe&keÀ ceole osC³eele ³eeJeer.

keÀce&®eejer keÀu³eeCe efveOeer meefceleer®³ee 52 J³ee yewþkeÀerle
IesC³eele Deeuesues efveCe&³e

keÀce&®eejer keÀu³eeCe efveOeer meefceleer®³ee 52 J³ee yewþkeÀerle
IesC³eele Deeuesues efveCe&³e

keÀeceieej DeewÐeesefiekeÀ mebyebOe efJeYeeie ÒekeÀeMeie[, cegbyeF& ³esLetve Òemeeefjle 

Peeuesu³ee HeefjHe$ekeÀ ¬ebÀ. keÀeDeewmebefJe /ye/ keÀkeÀveerme /52Jeer yewþkeÀ/32886 

efoveebkeÀ ë 02-11-2011 vegmeej.
cenejeä^ jep³e efJeÐegle ceb[U keÀce&®eejer keÀu³eeCe efveOeer meefceleer®³ee Jeleerves 

jeyeefJeC³eele ³esCeeN³ee keÀu³eeCekeÀejer ³eespeveeb®³ee J³eefleefjkeÌle keÀener ³eespeveeb®ee veJ³eeves 

meceeJesMe keÀjC³ee®eer yeeye meefceleer®³ee efJe®eejeOeerve nesleer.
Deveg<ebieeves, efo. 05-10-2011 jespeer keÀce&®eejer keÀu³eeCe efveOeer 

meefceleer®eer 52 Jeer yewþkeÀ ÒekeÀeMeie[, Jeebês (HetJe&), cegbyeF& ³esLes Dee³eesefpele keÀjC³eele 

Deeueer. meojnt yewþkeÀerle Heg{erueÒeceeCes efveCe&³e IesC³eele Deeues Deensle.
1) jeä^er³e mlejeJej efJeefJeOe #es$eele efJeMes<e ÒeeefJeC³e ÒeeHle kesÀu³eecegUs keWÀê 

Meemevee®³ee ceev³elee ÒeeHle mebmLeskeÀ[tve efoues peeCeejs HegjmkeÀej ÒeeHle 

keÀjC³eeN³ee keÀce&®eeN³eeb®³ee Heeu³eebvee ª. 15,000/- (ª. HebOeje 

npeej cee$e) jesKe Heeefjleesef<ekeÀ osC³eele ³eeJes.
2) efJeefJeOe #es$eele peveefnleeLe& Jew%eeefvekeÀ mebMeesOeve keÀªve MeesOe ueeJeCeeN³ee 

keÀce&®eeN³eeb®³ee Heeu³eebvee  Keeueerue efvekeÀ<e HeefjHetCe& keÀjerle Demeu³eeme 

l³eebvee ª. 15,000/- (ª. HebOeje npeej cee$e) jesKe Heeefjleesef<ekeÀ 

osC³eele ³eeJes.
1) C.S.I.R. keWÀê Meemeve mebIeìvesÜeje ceev³elee ÒeeHle eEkeÀJee
2) HesìWì efceUeues Demeu³eeme eEkeÀJee
3) Deeblejjeä^er³e peve&ueceO³es MeesOe ÒeyebOe Òeefme× Peeuee Demesue.

3) M.P.S.C. / U.P.S.C. Dee³eesieeceeHe&Àle Dee³eesefpele Kegu³ee mHeOee&lcekeÀ 

Hejer#esle Jeie&-1 ³ee Heoemeeþer efveJe[ Peeuesu³ee keÀce&®eeN³eeb®³ee Heeu³eebvee 

ª. 10,000/- (ª. one npeej cee$e) jesKe Heeefjleesef<ekeÀ osC³eele 

³eeJes. 
4) cegueieer pevceu³ee veblej keÀce&®eeN³eeme ÒeeslmeenveHej ª. 5,000/- (ª. 

Hee®e npeej cee$e) jkeÀces®es jeä^er³e ye®ele ÒeceeCeHe$e Yesì cnCetve osC³eele ³eeJes 

lemes®e meoj ³eespevee Òe®eefuele efve³eceevegmeej keÀce&®eeN³eeb®³ee HeÀkeÌle oesve 

Heeu³eebkeÀefjlee Deveg%es³e jenerue.
5) keÀce&®eeN³eeb®³ee cegueerves SceyeeryeerSme ³ee JewÐekeÀer³e MeeKesceO³es ÒeJesMe 

Iesleu³eeme ÒeeslmeenveHej ª. 5,000/- (ª. Hee®e npeej cee$e) jesKe 

Heeefjleesef<ekeÀ osC³eele ³eeJes.
6) eflevneR kebÀHev³eebleerue DeefOekeÀejer / keÀce&®eeN³eeb®es DeeHemeeleerue, mebyebOe meg¢{ 

JneJes ³eekeÀefjlee keÀ.keÀ.efve. meefceleer®³ee Jeleerves ÒeefleJe<eea Deeblej kebÀHeveer 

¬eÀer[emHeOee& Je veeìîemHeOee& Keeueerue efvekeÀ<eevegmeej Dee³eesefpele keÀjC³eele 

Ie[e cees[er
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12) keÀce&®eeN³eeb®ee meJee¥ieerCe efJekeÀeme keÀjCes lemes®e efJeefJeOe meeceeefpekeÀ Ghe¬eÀce 

jeyeefJeC³eekeÀefjlee lelkeÀeefueve ce.je.efJe. ceb[Uele mLeeHeve keÀjC³eele 

Deeuesu³ee ¬eÀer[e keÌueye (Sport Club) uee Hegveefpe&efJele keÀjCes lemes®e 

veJ³eeves ¬eÀer[e keÌueye®eer mLeeHevee keÀjC³eemeeþer ceuìer efpece, J³ee³eecee®es 

meeefnl³e lemes®e KesUeb®es meeefnl³e Kejsoer keÀjC³eekeÀjerlee mebyebOeerle ¬eÀer[e 

keÌueye®³ee Jeleerves Keeueerue meJe& efvekeÀ<eeb®eer HeefjHetle&lee keÀªve meeoj 

kesÀuesu³ee ÒemleeJeeme HeÀkeÌle SkeÀoe ª. 1,00,000/- (ª. SkeÀ ueeKe 

cee$e) DeeefLe&keÀ ceole Keeueer veceto kesÀuesu³ee yeeyeeR®eer Hetle&lee kesÀu³eeme 

osC³eele ³eeJeer.  
1) ¬eÀer[e keÌueye®³ee veeWoCeer ÒeceeCeHe$ee®eer íe³eebefkeÀle Òele.
2) keÀce&®eejer meom³eeb®eer ³eeoer. (keÀceerlekeÀceer 100 meom³e mebK³ee)
3) ceeieerue Je<ee&®ee uesKeeHeefjef#ele DenJeeue.
4) ¬eÀer[e keÌueye mLeeHeve keÀjC³eele Deeuesu³ee peeies®ee leHeMeerue. 

(mLeeHel³e efJeYeeiee®³ee efMeHeÀejmeermen)
13) ceev³eleeÒeeHle mebmLesÜeje Dee³eese fpele meenmeer ceese fnce pemes 

mee³ekeÀue/ceesìjmee³ekeÀueJeªve peieÒeJeeme /osMeYe´ceCe lemes®e G®®eebkeÀve 

keÀjC³eemeeþer efie³ee&jesnCe pemes Gb®e efMeKejs mej keÀjCes Fl³eeoermeeþer efveJe[ 

Peeuesues  keÀce&®eejer meoj meenmeer ceesefnce ³eMemJeerefjl³ee HetCe& keÀªve Hejle 

Deeu³eeveblej lemes®e meenmeer ceesefncesle Peeuesu³ee Ke®ee&®ee uesKeepeesKee 

meeoj kesÀu³eeveblej l³eebvee ª. 25,000/- (ª. Heb®eJeerme npeej cee$e) 

DeeefLe&keÀ ceole osC³eele ³eeJeer.
14) ceev³eleeÒeeHle jeä^er³e lemes®e Deeblejjeä^er³e ¬eÀer[e mHeOexle menYeeieer nesTve 

ÒeeefJeC³e (ÒeLece, efÜefle³e eEkeÀJee le=leer³e ¬eÀceebkeÀ) mebHeeove keÀjCeeN³ee 

keÀce&®eeN³eeb®³ee Heeu³eebvee Keeueerue ÒeceeCes jesKe Heeefjleesef<ekeÀ osC³eele ³eeJes.
1) jeä^er³e mHeOexle ÒeeefJeC³e ª. 10,000/- 
2) Deeblejjeä^er³e mHeOexle ÒeeefJeC³e ª. 25,000/-

15) ¬eÀer[e keÌueye®³ee ceeO³eceeletve keÀce&®eejer Je l³eeb®³ee HeefjJeejemeeþer veJeerve 

Jee®eveeue³e megª keÀjC³eemeeþer mej jepee jececeesnve je@³e uee³eye´jer 

HeÀeGb[sMeve ³eespeves Debleie&le Meemeveeves efveJe[uesueer HegmlekesÀ Kejsoer 

keÀjC³eemeeþer ª. 25,0000/- (ª. Heb®eJeerme npeej cee$e) DeeefLe&keÀ 

ceole osC³eele ³eeJeer.
16) DeHebie, Òeew{eb®³ee Deeblejjeä^er³e ¬eÀer[emHeOexle ÒeeefJeC³e (ÒeLece, efÜefle³e 

eEkeÀJee le=leer³e ¬eÀceebkeÀ) mebHeeove keÀjCeeN³ee keÀce&®eeN³eebvee ª. 

5,000/- (ª. Hee®e npeej cee$e) jesKe Heeefjleesef<ekeÀ osC³eele ³eeJes. 
17) keÀce&®eejer keÀu³eeCe efveOeerceOetve DeeefLe&keÀ ceole osC³eele ³esCeeN³ee 

Deepeejeb®³ee J³eefleefjkeÌle Keeueer veceto kesÀuesu³ee Deepeejeb®ee meceeJesMe 

keÀjC³eele Deeuee Deens.

De.¬eÀ Deepeejeb®eer veeJes DeeefLe&keÀ ceole
(leerve eEkeÀJee peemle efoJeme ªiCeeue³eele JeemleJ³e Demeu³eeme) (ª. He³e¥le)

1. Pharyngitis / Laryngitis / Tonsilitis (Operation) Rs. 10,000/-
2. Pneumonia / LRTI (Severe) Rs. 10,000/-
3. Monkey Bite / Dog Bite Rs. 10,000/-
4. Anaemia Rs. 10,000/-
5. Fever - Malaria, Typhoid, Dengue Rs. 10,000/-
6. Measles Rs. 10,000/-
7. Polio - Paralysis Rs. 10,000/-
8. Small Pox / Chicken Pox Rs. 10,000/-
9. Problems of Menses / Leucorrhoea Rs. 10,000/-

/ Menopause / Frigidity 
10. Diabetic Gangrene Rs. 10,000/-
11. Cholecystic Rs. 20,000/-
12. Leptospirosis Rs. 10,000/-

Ie[e cees[er

18) keÀce&®eejer keÀu³eeCe efveOeer meefceleer®³ee meJe& meom³eebvee leerve Je<ee&letve SkeÀoe 
ª. 3,000/- (ª. leerve npeej cee$e) ³ee jkeÀces®eer ÒeJeemeer ye@ie Yesì 
cnCetve osC³eele ³eeJeer. 

19) Yeejleer³e ÒeMeemekeÀer³e mesJee Heefj#es®³ee HetJe&le³eejermeeþer jep³e Meemeve ceev³e 
mebmLesle ÒeefMe#eCeemeeþer p³ee keÀce&®eeN³eeb®³ee Heeu³eeb®eer efveJe[ Peeueer l³eebvee 
ª. 10,000/- (ª. one npeej cee$e) DeeefLe&keÀ ceole osC³eele ³eeJeer.

20) Yeejleer³e Dee@efueefcHekeÀ mebIeeMeer (Indian Olympic Association) 
mebueive Demeuesu³ee ceev³eleeÒeeHle mebIeìvesÜeje Dee³eesefpele je<ì^er³e KesU 
(National Games), Jeefjÿ ieì je<ì^er³e ¬eÀer[e mHeOee& (Senior 

National), keÀefveÿ ieì jeä^er³e ¬eÀer[e mHeOexle (Junior National) 
keÀce&®eeN³eeb®³ee Heeu³eebveer menYeeieer nesTve ÒeeefJeC³e (ÒeLece, efÜleer³e, le=leer³e 
¬eÀceebkeÀ) efceUefJeues lej l³eebvee ceev³eleeÒeeHle Deeblejjeä^er³e ¬eÀer[e mHeOexle 
pemes SsefMe³eve iescme, Dee@efueefcHekeÀ mHeOee& Fl³eeoer mHeOexle G®®eebkeÀve keÀjlee 
³eeJes ³eekeÀefjlee KesUe®ee peemleerle peemle mejeJe keÀjC³ee®³ee ¢äerves 
l³eeb®³ee KesUe®es meeefnl³e Kejsoer keÀjC³eemeeþer HeÀkeÌle SkeÀoe KesU 
meeefnl³eeb®³ee efkeÀceleer SsJe{er eEkeÀJee peemleerle peemle ª. 50,000/- 
(ª. HeVeeme npeej cee$e) DeeefLe&keÀ ceole osC³eele ³eeJeer.

21) keÀce&®eeN³eebme keÀe³ece mJeªHeer DeHebielJe Deeu³eeme efpeune Meu³e 
ef®ekeÀerlmekeÀeb®³ee oeKeu³ee®³ee DeeOeejs l³eebvee ª. 10,000/- (ª. 
one npeej cee$e) DeeefLe&keÀ ceole osC³eele ³eeJeer.

22) keÀce&®eeN³eeb®³ee [esU³eeb®³ee ceesefleeEyeot Mem$eef¬eÀ³esmeeþer ³esCeeN³ee JewÐekeÀer³e 
Ke®ee&®³ee ÒeefleHetleer&keÀefjlee meoj Deepeej eflevner kebÀHeveerves meeceev³e DeeosMe 
¬eÀ. 20 (keÀ) efo. 17-06-1963 ceOeerue efJeefnle DeepeejeceO³es 
Hegvne meceefJeä kesÀuee Demetve ÒeMeemekeÀer³e HeefjHe$ekeÀ efveie&efcele kesÀuesu³ee 
leejKesHeemetve l³eeb®eer DeceueyepeeJeCeer keÀjC³eele ³esle Demeu³eecegUs meoj 
leejKesHetJeea keÀce&®eejer keÀu³eeCe efveOeerceOetve meoj DeepeejekeÀefjlee Peeuesu³ee 
Ke®ee&®eer ÒeefleHetleea cebpetj keÀjC³eeyeeyele keÀeceieej efJeYeeieekeÀ[s Òeuebefyele 
Demeuesues ÒemleeJe efvekeÀeueer keÀe{C³eele ³eeJes.

Jejerue ÒeceeCes ¬eÀ. 1 les 22 ³eespeveeb®³ee DebceueyepeeJeCeer®ee efveCe&³e HeefjHe$ekeÀ 
Òemeeefjle Peeu³ee®³ee leejKesHeemetve Debceueele ³esF&ue.

cegK³e DeewÐeesefiekeÀ mebyebOe DeefOekeÀejer ceneHeejs<eCe  ³eeb®³ee keÀe³ee&ue³eeletve Òeefmeef×meeþer
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Recruitment is considered as wedding and 
resignation as divorce.  Fortunately in our company the 
rate of divorce is very negligible as compared to the private 
sector.  Of late in Government organization also 
considerable attrition is seen but in our company, it is not 
so.  In recruitment, we add numbers to our family.  While 
selecting such number, being the Government orgnisation, 
we are governed by various directives of Government 
which are binding on us.  Similarly the recruitment has to 
be conducted in fair manner and there has to be 
transparency in entire process.  It is to be ensured that it is 
carried out as per the job specification without violation of 
Company's rules as well as Government directives in this 
regard.  Therefore recruitment in our Company is sensitive 
and critical as compared to any other organization.  Once it 
is done, it can not be undone easily.  One has to be very 
careful while handling recruitment process and that is why 
it normally exceeds the time cycle as at every stage a 
meticulous scrutiny is done to avoid any mistake.

In order to make it transparent and fair as per the 
Government directives in force, recruitment is conducted 
with the help of external agency.  This agency is a 
Government autonomous body with a domain expertise 
and it is non accessible to any outside person.    

The process begins with receipt of approved man 
power requisition from the concerned establishment 
section to the recruitment section.  Once duly approved 
requisition is received, an advertisement is prepared which 
consists of company introduction, criteria required for the 
post and general guidelines to the candidates.  Once it is 
approved by the competent authority, it is then released in 
the leading news papers.  It is from this point onward the 
external agency comes into play.  The applications are 
received by the agency.  The agency decides the eligible 
candidates as per the criteria specified for the post.  The 
eligible candidate are issued call letter for selection test.  It 
is now on selection process starts, which is conducted as 
per pre-decided selection norms.  Normally selection norm 
comprises of written test followed by personal interview 
but for the senior most post it may be customized to 
competencies assessment with the battery of tests.   90% 
weightage is given to Written Test and 10% weightage is 
given to personal interview. Thus there is no subjectivity or 
personal bias in the process. The selection process is 
conducted by the agency under supervision of recruitment 
cell.  However recruitment cell does not interfere in the 
process conducted by the agency the section limits its role 
to just a monitoring and supervision.  At every stage of 

selection the scrutiny is conducted before finalization of 
result.  After completion of selection process a final list of 
selected candidate is handed over to the recruitment section 
with all record in soft and hard form by the agency.  At this 
stage the work of external agency comes to an end.  Once 
again before declaring result on the website, it is checked 
and verified by the recruitment section.  After satisfactory 
evaluation then the final list of selected candidate is 
displayed on the Company's website.  The recruitment 
section then hands over record to the concerned 
establishment section for further needful.  At this stage the 
work of recruitment section comes to an end and the further 
process of appointment is done by the establishment 
section.  Here the establishment then has to manage the 
entire employment life cycle of the appointed candidate.  
The section then undertakes joining, induction and 
orientation, salary dravals, KRA/KPI fixation etc in co-
ordination with concerned sections.

There are plethora of norms require to be ensured 
while carrying out recruitment process such as staffing 
norms, publicity i.e. advertisement norms, eligibility 
norms i.e. criteria for the post as per the sanctioned pre-
requisites, reservation norms (backward caste, woman and 
physically handicap, sports etc.).  Any violation of norms 
shall result into invalid recruitment and are needed to be 
cancelled.  The whole process then requires to be redone as 
fresh which is time consuming and expensive.  It is not only 
direct cost but huge indirect cost involved in the 
recruitment.  Further any invalid recruitment jeopardizes 
image of the organization.  The key of successful 
recruitment is to do as per what is written and no exception 
to the specification to be considered.  Therefore it is not 
only recruitment of merit but recruitment of merit among 
all governing norms.

Our Company has lived with the image of handling 
valid, fair and transparent recruitment.  At times our 
organization has taken bold stand and cancelled the 
recruitment where there was no clarity on the norms.  One 
has to be strict administrator while handling recruitment.  
Many times anti social elements try to interfere and make 
false allegations with their vested interest but one has to 
keep aloof from them tactfully.   One of the reasons, the 
whole process is given in the proven hands of external 
agency to foolproof it.  A marginal delay in the process is 
tolerated but any laps or laxity in the recruitment shall 
result into depriving opportunity to the legitimate 
candidate which is a crime.  I like to reiterate that once done 
can not be undone or once increased can not be decreased.  
We must have valid marriages in our Organisation.

Recruitment – Key success factor is to ensure fair and transparent selection of the 
meritorious candidate as per the norms advertised for the post.

From the Desk of CGM (HR)



The Company Act says that Organisation has 
a Perpetual Succession and a Common Seal.  The 
word “Succession” used to denote that people may 
join and retire, the organization shall continue to 
remain.  It has emerged out a very specialized 
subject in HR called “Succession Planning”.  
People join at entry level and retire at a senior level 
by virtue of their long meritorious service.  During 
this long service period they acquire vast 
knowledge and skills which is gained from the 
practical experiences.  What is experience? One 
scholar rightly said that sum total of all mistakes is 
called experience.  One gets knowledge not merely 
by reading books but by application of knowledge 
and this transforms into wisdom.  It is essential to 
develop wisdom as mere knowledge is not 
sufficient in today's competitive environment.  The 
knowledge emulates to education and wisdom to 
qualification.  Therefore nowadays in western 
country both are separated.  They keep two 
separate tabs one for education and another for 
qualification.  The wisdom develops ability to 
judge.  The succession planning is to transfer this 
knowledge/ skills/ wisdom/ judgmental ability of 
retiring officer into his subordinate officer so that 
the valued treasure of learning given by the 
organization is not lost with the retiring officer.  
The HR has to play a facilitating role in this 
endvour in most creative and innovative way.  It is 
not possible by only formal system of knowledge 
transfer but one has to have informal channel to 
establish value chain unique to the organization 
culture.

For instance we can borrow heavily from our 
model of Human Pyramid which is commonly 
known as “Govinda”.  The aim of the person on the 
top is to reach to the Handi and for that he has to 
climb human layer.  While forming human layer 
the layers are formed in sitting position so as to ease 
person on the top to climb the layers.  However, 

only when all the layers stand on their own the top 
person is able to reach to the Handi.  What happens, 
when the between layers are weak and not able to 
stand, the person on the top shall not reach Handi or 
he shall collapse.  In order for top to reach to Handi, 
it is necessary that down levels should be strong 
enough to stand on their own, and also to withstand 
the pressure.  One can set co-relation of this 
situation with organistion.  Unless the down levels 
are strong enough the top however strong he is, 
shall never able to achieve the goal.  Here the 
question is how to make these levels strong and the 
answer is by way of developing their capabilities.  
The capabilities are developed by knowledge 
transfer from superior to subordinate officer.

Today whose human capital base is strong 
those shall remain in competition.  Hence it is 
moral obligation of the senior officers to transfer 
their abilities to their subordinate officer and make 
them strong.  It shall then continue to the last 
person in the organization hierarchy.  All 
successful organization does this.    The expert all 
over the world said that experience is good trainer, 
hence the work itself is sufficient to develop one's 
abilities.  The other training exposure is an added 
facilities provided by the organization. 

It is a two way process that the superior 
should take initiative to pass on and the subordinate 
should take extra efforts to receive it at every 
moment.  It depends on mutual trust.  It is said that 
so much knowledge is being distributed all over in 
the world that it is you to decide how to collect it.  I 
feel the perfection is journey and not the 
destination.  There is always scope for 
improvements and to add value to the system.  
However there has to be will to improve and to take 
the journey of excellence forward to the next level.  
In turn, it will take organization to the next level.

Succession Planning – A lesson from “Human Pyramid” 
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