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From the Desk of CGM (HR)
RS —

Recruitment — Key success factor is to ensure fair and transparent selection of the
meritorious candidate as per the norms advertised for the post.

Recruitment is considered as wedding and
resignation as divorce. Fortunately in our company the
rate of divorce is very negligible as compared to the private
sector.  Of late in Government organization also
considerable attrition is seen but in our company, it is not
so. In recruitment, we add numbers to our family. While
selecting such number, being the Government orgnisation,
we are governed by various directives of Government
which are binding on us. Similarly the recruitment has to
be conducted in fair manner and there has to be
transparency in entire process. It is to be ensured that it is
carried out as per the job specification without violation of
Company's rules as well as Government directives in this
regard. Therefore recruitment in our Company is sensitive
and critical as compared to any other organization. Once it
is done, it can not be undone easily. One has to be very
careful while handling recruitment process and that is why
it normally exceeds the time cycle as at every stage a
meticulous scrutiny is done to avoid any mistake.

In order to make it transparent and fair as per the
Government directives in force, recruitment is conducted
with the help of external agency. This agency is a
Government autonomous body with a domain expertise
and itis non accessible to any outside person.

The process begins with receipt of approved man
power requisition from the concerned establishment
section to the recruitment section. Once duly approved
requisition is received, an advertisement is prepared which
consists of company introduction, criteria required for the
post and general guidelines to the candidates. Once it is
approved by the competent authority, it is then released in
the leading news papers. It is from this point onward the
external agency comes into play. The applications are
received by the agency. The agency decides the eligible
candidates as per the criteria specified for the post. The
eligible candidate are issued call letter for selection test. It
is now on selection process starts, which is conducted as
per pre-decided selection norms. Normally selection norm
comprises of written test followed by personal interview
but for the senior most post it may be customized to
competencies assessment with the battery of tests.  90%
weightage is given to Written Test and 10% weightage is
given to personal interview. Thus there is no subjectivity or
personal bias in the process. The selection process is
conducted by the agency under supervision of recruitment
cell. However recruitment cell does not interfere in the
process conducted by the agency the section limits its role
to just a monitoring and supervision. At every stage of

selection the scrutiny is conducted before finalization of
result. After completion of selection process a final list of
selected candidate is handed over to the recruitment section
with all record in soft and hard form by the agency. At this
stage the work of external agency comes to an end. Once
again before declaring result on the website, it is checked
and verified by the recruitment section. After satisfactory
evaluation then the final list of selected candidate is
displayed on the Company's website. The recruitment
section then hands over record to the concerned
establishment section for further needful. At this stage the
work of recruitment section comes to an end and the further
process of appointment is done by the establishment
section. Here the establishment then has to manage the
entire employment life cycle of the appointed candidate.
The section then undertakes joining, induction and
orientation, salary dravals, KRA/KPI fixation etc in co-
ordination with concerned sections.

There are plethora of norms require to be ensured
while carrying out recruitment process such as staffing
norms, publicity i.e. advertisement norms, eligibility
norms i.e. criteria for the post as per the sanctioned pre-
requisites, reservation norms (backward caste, woman and
physically handicap, sports etc.). Any violation of norms
shall result into invalid recruitment and are needed to be
cancelled. The whole process then requires to be redone as
fresh which is time consuming and expensive. Itisnotonly
direct cost but huge indirect cost involved in the
recruitment. Further any invalid recruitment jeopardizes
image of the organization. The key of successful
recruitment is to do as per what is written and no exception
to the specification to be considered. Therefore it is not
only recruitment of merit but recruitment of merit among
all governing norms.

Our Company has lived with the image of handling
valid, fair and transparent recruitment. At times our
organization has taken bold stand and cancelled the
recruitment where there was no clarity on the norms. One
has to be strict administrator while handling recruitment.
Many times anti social elements try to interfere and make
false allegations with their vested interest but one has to
keep aloof from them tactfully. One of the reasons, the
whole process is given in the proven hands of external
agency to foolproof'it. A marginal delay in the process is
tolerated but any laps or laxity in the recruitment shall
result into depriving opportunity to the legitimate
candidate whichis a crime. Ilike to reiterate that once done
can not be undone or once increased can not be decreased.
We must have valid marriages in our Organisation.

HEIRUC T AR

CIEUSIRSY



Succession Planning — A lesson from “Human Pyramid”

The Company Act says that Organisation has
a Perpetual Succession and a Common Seal. The
word “Succession” used to denote that people may
join and retire, the organization shall continue to
remain. It has emerged out a very specialized
subject in HR called “Succession Planning”.
People join at entry level and retire at a senior level
by virtue of their long meritorious service. During
this long service period they acquire vast
knowledge and skills which is gained from the
practical experiences. What is experience? One
scholar rightly said that sum total of all mistakes is
called experience. One gets knowledge not merely
by reading books but by application of knowledge
and this transforms into wisdom. It is essential to
develop wisdom as mere knowledge is not
sufficient in today's competitive environment. The
knowledge emulates to education and wisdom to
qualification. Therefore nowadays in western
country both are separated. They keep two
separate tabs one for education and another for
qualification. The wisdom develops ability to
judge. The succession planning is to transfer this
knowledge/ skills/ wisdom/ judgmental ability of
retiring officer into his subordinate officer so that
the valued treasure of learning given by the
organization is not lost with the retiring officer.
The HR has to play a facilitating role in this
endvour in most creative and innovative way. Itis
not possible by only formal system of knowledge
transfer but one has to have informal channel to
establish value chain unique to the organization
culture.

For instance we can borrow heavily from our
model of Human Pyramid which is commonly
known as “Govinda”. The aim ofthe person on the
top is to reach to the Handi and for that he has to
climb human layer. While forming human layer
the layers are formed in sitting position so as to ease
person on the top to climb the layers. However,
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only when all the layers stand on their own the top
person is able to reach to the Handi. What happens,
when the between layers are weak and not able to
stand, the person on the top shall not reach Handi or
he shall collapse. In order for top to reach to Handi,
it is necessary that down levels should be strong
enough to stand on their own, and also to withstand
the pressure. One can set co-relation of this
situation with organistion. Unless the down levels
are strong enough the top however strong he is,
shall never able to achieve the goal. Here the
question is how to make these levels strong and the
answer is by way of developing their capabilities.
The capabilities are developed by knowledge
transfer from superior to subordinate officer.

Today whose human capital base is strong
those shall remain in competition. Hence it is
moral obligation of the senior officers to transfer
their abilities to their subordinate officer and make
them strong. It shall then continue to the last
person in the organization hierarchy.  All
successful organization does this.  The expert all
over the world said that experience is good trainer,
hence the work itself is sufficient to develop one's
abilities. The other training exposure is an added
facilities provided by the organization.

It is a two way process that the superior
should take initiative to pass on and the subordinate
should take extra efforts to receive it at every
moment. It depends on mutual trust. It is said that
so much knowledge is being distributed all over in
the world that it is you to decide how to collect it. 1
feel the perfection is journey and not the
destination.  There is always scope for
improvements and to add value to the system.
However there has to be will to improve and to take
the journey of excellence forward to the next level.
In turn, it will take organization to the next level.

From the Desk of CGM (HR)
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